
Yardley Village
Budget Meeting 
for 2022 Budget

December 8, 2021



Agenda

2021 Highlights

2021 Oct Fund Balances

2022 Approved Budget

Your Capital Reserve

Questions



2021 Expense Highlights

Major Tree Trimming & Removal 
Expense over budget

 Landscape Improvements over budget

 Center unit Stone Entrance Walls 
Remediation (Capital)

Unexpected sewer repairs (Capital)



2021 October 31 Fund Balances

Operating Fund $ 171,990
(Note: Transfer of $70,000 to Capital for Alarms Upgrade pending)

Replacement Reserve Fund $1,724,361
using Cost Basics



2022 Operating Budget

Yardley’s Quarterly Assessment is still among the lowest of all in HM



2022 Key Qtrly Assessment Changes

$128   Quarterly Assessment Increase (8.4%)

$ 23    Master Association Fees
$  11    HM Landscape Services
$   8    Insurance Increase
$  13   Trash Removal
$   9    Large Tree Pruning & Removal
$   7    Misc. Landscape Improvements
$ 40    Additional Capital Funding (Walls)
$  17    Misc. Other



2022 Budget (Fixed)



2022 Budget (Variable)



2022 Budget Recap



Your Capital Reserve
Savings fund for Roofs. Roads, etc.

Note: Next major capital expenditures are planned in 2024 for Roofing and 2026 for Asphalt Paving.



Visit our Web Pages at:   yardleyvillage.com

Our Rules & Regulations can now be accessed on the Yardley web page at:

www.yardleyvillage.com, scroll to bottom of page and click on "RULES & REGULATIONS"


