
Yardley Village
Budget Meeting 
for 2024 Budget

December 7th, 2023



Agenda

2023 Expense Highlights

2023 Oct Fund Balances

2024 Operating Budget

Your Capital Reserve 
& Roofing Assessment

Questions



2023 Expense Highlights

 2023 Special Projects $38,630 (actual)
 Siding Power Wash $13K
 Tree Trimming & Removal $12K
 Road Crack sealing $14K

 Insurance 9% increase in 4th qtr.

 Landscape under budget

 Gutters & Exterminating 12K over

 Forecast meeting the 2023 Budget



2023 October 31 Fund Balances

Operating Fund                   $     151,162

Capital Reserve Funds         $ 2,062,716
@ Market Value



2024 Operating Budget

Yardley’s Quarterly Assessment is lower than many in HM

2024 

Budget

Quarterly

Assessment

Increase from 

2023

Percent 

Increase

$1,034,601 $1,874 $50 2.28%



2024 Budget (Fixed)



2024 Budget (Variable)



Your Capital Reserve
Savings fund for Roofs. Roads, etc.

Note: Next major capital expenditures are planned for Roofing and 2 years later for Asphalt Paving.

Note: BMT Value up from 10/31 $16,000 as of 12/06



2024-2026 Capital Fund 
Cash Flow Forecast



Visit our Web Pages at:   yardleyvillage.com

Our Rules & Regulations can be accessed on the Yardley web page at:

www.yardleyvillage.com, scroll to bottom of page and click on "RULES & REGULATIONS"
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