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Hershey’s Mill Sports Committee Meeting Minutes
10/20/25 @ 1:00 Paoli Room 

Attendees:  Jack Bradley, Judy Dale, Mary Ann DeFalco, Sherry Kane, George Madden, Lynn Mander and Dave Nagurney.  
Excused:  George Earle

Meeting Minutes Approval: Meeting minutes of 9/15/25 were approved.  

Treasurer’s Report:  Lynn advised that there is $14,497.88 in the general sports account and $1,467.73 in the bowling account, for a total of $15,965.61.  There is one outstanding check for $75.

Old Business:  
· [bookmark: _Hlk212026174]The issues regarding the tennis wooden racquet event and the requested reimbursement for tennis court rakes purchased without prior authorization have been resolved.  
· MA Update – George Earle is proceeding with the design and bid process for the Village Green restrooms in the old bocce court area.  The target date for this project is Spring, 2026.  
· The CPR classes on October 8 were very successful.  Twenty-eight of thirty registered attended.  A donation of $45 was made to the Red Cross, representing the two no shows and one attendee who donated their registration fee to the ARC.
· The next Kinetics presentation will be November 3 focusing on staying active in winter.
· Bocce had successful season.  In the best of three match final bocce tournament the team of Denise Royle and Laura Jamison defeated Bob Sprouls and John Cvinar, winning the third and deciding match by just 3 points.  
· Shuffleboard enjoyed its third year on the new courts with the VG Pavilion being another great addition.  Participation was good but negatively affected by the hot weather as the summer went on.  All shuffleboard equipment is in excellent condition.
· The Committee proceeded with its review of the Bylaws.  Lynn will clarify the finance procedures and submit to Sherry who will then incorporate them and the other proposed changes into a second draft.  Given the possible growth in interclub teams, Sherry will write up an overview of interclub duties and responsibilities.  Committee members will receive the latest draft prior to the November meeting.

New Business:
· [bookmark: _Hlk209024624]Dave N. reported that the Fall Sports summary is in final revision and will be circulated to the Committee in the next week or so before distribution to the community via HM News.  Please respond with any additional comments asap.

Facilities:
The platform tennis courts will be checked for tree trimming and power washing.  The leaders have asked that the large pool shed be power washed as there is mold on the wall facing the courts.  The handrail on the walkway to the courts needs repair


Succession:  Lynn Mander submitted her resignation as Treasurer effective December 31, 2025 after five years of dedicated service.  She is willing to stay on during a transition period to assist the incoming Treasurer.  The Committee expressed their appreciation to Lynn and discussed potential candidates for the position.  Lynn will approach one of the possible replacements to determine interest.  There are other SC members approaching five years of service so succession should be a topic of discussion in 2026.

No Requests

Dates:
· 11/3/25 – Kinetics presentation – Staying Active in Winter
· 11/17/25 – HMSC meeting – Paoli Room at the Community Center

The meeting adjourned at 3:45PM.

Judy Dale, Secretary
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