Hershey’s Mill Homeowners Association

        1389 East Boot Road * West Chester, Pennsylvania 19380 – 5988

(610) 436-8900 Telephone
 DRAFT – MA APPROVAL PENDING

Minutes of the Monthly Master Association Meeting
Hybrid - Ardmore Room and via Zoom
November 6, 2025 
Attendees: Kathi Sullivan (A); John Myatt (B); Linda Erdos (C); Al Imperial (D); Steve Frondorf (E); Margaret Callahan (F); Dave Nagurney (G); Frank Wiley (H/L/N); Penny Zimmerman (I); Josie Iacobacci (J); Tom Cassidy (K); Elisa Dinger (M); Nancy Bucceri (O);  Bill Vazquez (P); John Andrews (Q); John Hlis (R); Jack Nilon (S); John Barsottini (T); John McDonough (U): Mark Hutchinson (V); John Wilson (W); George Earle (Y); Chris Price (Z); Ed McFalls (MA).  Also present was Marc Fraser, Director of Security. 
President John Myatt called the meeting to order at 3:00 pm.  
The minutes of October 16, 2025, Master Association meeting were approved as submitted.
Finance Committee-

John Andrews reported we have 84 CIF checks in for 2025 through late October.  He reported on the various reserve balances and noted that a 2026 Budget Summary was in the packet for member’s use at annual meetings.
Pool Committee-
John Andrews reported that both expansion joints in the pool had been replaced and the pool was now covered for the winter.
Sports Committee-
Dave Nagurney reported the groups were transitioning from summer sports to winter sports including bowling.

Projects Committee-
George Earle reported he was reviewing the previous plans that had been drawn up for a possible restroom facility in the sports area.  He also mentioned the tennis group would like a practice hitting wall installed on one of the turf courts.

Security Committee-
Marc Fraser reported there had been a Teams meeting this past Tuesday with Vector staff to review Board comments on the draft contracts.  The language will then be reviewed by MA attorney Stefan Richter.  Marc said he had drafted a one page summary of the reasons for this necessary alarm monitoring effort.   He is also looking for some test homes to hopefully be converted in December.  A number of members volunteered for this.
OLD BUSINESS   

Ed McFalls reported we might finally have a settlement of the Sunoco claims. 
NEW BUSINESS – none
John Myatt then provided a brief update on the Board’s efforts to reach an agreement in principle for the acquisition of HMGC and HMLD that could then be presented to the full MA for its consideration.  One member expressed the hope that the Board was not trying to low ball the offer and John assured all the Board was presenting a legitimate, competitive offer to the Wooldridge Organization.

There being no additional business, the meeting was adjourned at 3:24 PM.
The next gathering will be the annual Holiday Luncheon on December 4th.
Respectfully submitted,

Ed McFalls, Recording Secretary 
Page 2 of 2

